Brigade Command Policy # 03-04

AFZN-BA-CO

MEMORANDUM FOR 1% Brigade, 1% Infantry Division (Mech)

SUBJECT: Training Event Concept Briefings

1. PURPOSE: To outline requirements for briefing the brigade commanders on collective and high
priority training events.

2. Battalion commanders will brief the brigade commander on upcoming training events that are collective
field training (gunnery, PIt STX, etc.) and high priority training (EIB, EFMB, etc.). Thiscan alsoinclude a
special range program you have developed or an innovative approach to a standard training event.

3. Theintent of the briefingsisto keep the brigade commander informed on training and resourcing in the
brigade. The format is up to the battalion commander, but a desk side briefing: including the training
objectives, resources required, estimated cost, concept of execution, and how the training fitsinto the
battalion training strategy is recommended as a minimum. Include implementation of the 8 step training
model in the concept of execution portion of the briefing.

4. The briefings will be conducted with the brigade commander 6 weeks from execution date. This will
allow the battalion to discuss resource lock-in or confirmation. Briefings will be scheduled through the
Brigade S-1 in coordination with the Brigade S-3.

5. “Devil Brigade!”

/loriginal signed//
BART HOWARD
COL, AR
Commanding



